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We pay respect to the Algonquin people, who are the traditional guardians of this 
land. We acknowledge their longstanding relationship with this territory, which 

remains unceded.

Nous rendons hommage au peuple algonquin, gardien traditionnel de cette terre. 
Nous reconnaissons le lien sacré de longue date l’unissant à ce territoire qui 

demeure non cédé.



Source: Framework for Action on Global Health Research, CIHR 2021





What is global governance?

• Global governance processes concern the agreed upon actions 
and means adopted by social actors to promote collective 
action and deliver solutions in pursuit of common goals 

• In distinction to government processes, such actions are not 
always backed by formal authority structures and usually 
involve actors beyond the nation state, including many private 
sector entities and various nongovernmental organizations 
(NGOs) and wider civil society groups.



Key Concepts in Global Governance

• Non-state actors: private persons, corporations, philanthropies, 
organized communities. 

• Non-governmental organizations (NGOs): organizations 
generally formed (with or without government support) to 
provide services or to advocate for a public policy.

• Civil society organizations (CSOs): NGOs whose principal activity 
is lobbying or advocacy, i.e., ‘activist’ organizations.





How effective is current global governance in… (WEF CEO Survey 2015)











1. Infectious diseases have zoonotic 

roots.

2. The more our population the more 

we press into the hot spots for new 

zoonoses.

3. Urbanization and population growth 

continue to put pressures on 

ecological resources and drivers of 

climate change, creating unhealthy 

environments.





4. Neocolonial global economic 
expansion (extractives)

5. Global diffusion of agro-industrial 
livestock farming

6. Related rise in antimicrobial 
resistance 



So what global governance tools do we 
presently have?
• International law

– Human Rights Conventions
– ILO Labor Rights Conventions
– The Paris Agreement
– International Health Regulations
– FCTC
– International Environmental Agreements

• Declarations
– Alma Ata Declaration
– AMR Declaration
– MDGs
– SDGs
– UNGASS Declarations



Brief History of the International 
Health Regulations (IHR)

• 1851: first International Sanitary Conference, Paris

• 1951: first International Sanitary Regulations 
(ISR) adopted by WHO member states

• 1969: ISR replaced and renamed the
International Health Regulations (IHR)

• 1995: call for Revision of IHR

• 2005: IHR (2005) adopted by the WHA

• 2006: IHRs enter into force in June 2007



Major Changes in IHR (2005)

• Widened scope: to report all major events, that may 
constitute Public Health Emergency of International 
Concern (PHEIC)

• Notification by designated National IHR Focal Points

• National core capacities for detection and response

• Real time event management system







• Insufficient intersectoral collaboration
• Limited cooperation from other ministries

• Lack of authority to act/report independently
• Inadequate resources 

• Worried of repercussions of reporting a PHEIC to WHO
• Half knew little or nothing of IHR legal responsibilities



So, what have some of those 
outstanding failures been?



















International Investment 
Agreements

• Bilateral and in regional trade agreements

• Allows foreign investors to sue 

governments before arbitration panels

• Few agreements until the 1990s, with over 

2600 still in force

• Criticisms: expansive interpretation, little 

transparency, no appeals, conflicts of 

interest, size of awards, profits for 

investment lawyers 



Pandemic Responses at 
ISDS Risk

• Travel bans/restrictions

• Requisitioning hotels/facilities

• Mandating supply production

• Reducing/suspending payments (rent, 

mortgages, utilities)

• Regulating prices of essential goods

• Tax measures affecting value of foreign 

investment

• Lockdowns affecting FDI related 

businesses

• Failures to prevent social unrest 

affecting value of foreign investment



2021?

2021?



Overhaul the IHRs Create new Pandemic Treaty

PROs CONs PROs CONs

Already there and can be 
amended

Lacks enforcement Can increase measures for 
enforcement

LMICs too overburdened with 
pandemic to participate right 
now

Institutional structure (focal 
points) exists

Insufficiently implemented in 
most countries

Has support of some LMICs 
and the EU; many LMICs 
neutral

LMICs lack the technical 
knowledge to participate 
equally with HICs

Deficiencies in pandemic 
response not due to IHR 
inadequacies

Countries lack resources for 
current IHRs without adding 
more obligations

Need stronger rules on travel, 
information sharing, alert 
systems

Could conflict with existing 
agreements on ‘benefits 
sharing’

Potentially fixable Offers nothing on prevention 
of zoonotic disease

Need new rules to ensure 
equitable access vaccines, 
treatments, etc.

Will require changing trade 
and investment rules: 
feasible?

Excludes provisions to reduce 
AMR

Could strengthen One Health 
approach and provisions on 
AMR

With trade, investment, other 
treaty overlaps, is adding 
AMR making it too complex?


